Minutes for Meeting held on March 9, 2020

The meeting was called to order at 4:30 pm by Glen Falkenthal. Also in attendance were Don Baumann, Dennis Uecker, Ted
Engelbart, Todd Tessmann, Cade Schreiber, Barry Moder and Jamie Kulkee. Wayne Schultz and Mike Grant were absent. Mike
Laue from MSA Engineering arrived at 5 pm.

The minutes from the meeting held on February 3, 2020 were reviewed. A motion was made by Dennis, seconded by Don to
approve the minutes as submitted. Motion carried.

A motion was made by Dennis, seconded by Don to approve the February vouchers #40959-41003, February WPPI Energy
Power Bill, and the electronic transfers for a total of $329,705.32. Motion carried.

The monthly report was reviewed and accepted as submitted.

The managers’ report was given by Todd. They are looking at options of either converting the post top fixtures with retrofit LED
bulbs for around $100 or replacing the entire fixture for $385. There is cost advantage to retrofitting with LED bulb, but the
longevity is less than a fixture is designed as an LED. The retrofit seems to be the best option for us. There are about 60 fixtures
that need to be converted. This will likely be in the 2021 budget. He also gave an update on the Windows 10 upgrades and
Virtual Machine installations that will completed in the next month or so.

A motion was made by Don, seconded by Ted to approve the US Cellular antenna modifications, including installing a new
safety rail, agreement. Motion carried.

There was discussion about the water/wastewater software. Altonex Control Systems, a division of LW Allen, offers a WIMS
reporting software for $23,697. The estimated yearly maintenance cost is $1500. A motion was made by Ted, seconded by
Dennis to approve the replacement software from Altonex/LW Allen for $23,697 to be used from sewer reserve funds. Motion
carried.

A chemical building update was given by Todd. The amount that Hustisford Utilities will be borrowing from Hustisford State
Bank will be $140,000. Todd if working with the bank to finalize the paperwork.

Mike Laue from MSA Engineering gave a presentation on the proposals regarding water/wastewater installation in the TIF
district. Three options were presented. Option 1 had an estimated cost of $388,000 and included a small diameter-low pressure
sewer system with privately owned grinder pumps. The second option included a small diameter-low pressure forcemain with
Village owned grinder pump station and gravity sewer. This option is estimated at $426,000. The third option included an open
cut 10” gravity sewer (west end) thru wetland plus 8” gravity sewer (east end). The estimated cost is $450,000. This option
would require additional DNR permitting for about $10,000 that is not included in the estimated cost. There was discussion
about how the contribution in aid of construction (CIAC) will apply to the TIF district and raise the payment in lieu of taxes
(PILOT). There were no decisions or recommendations made to the Village at this time.

There were 3 bids that were received for the Geotechnical Services for water/wastewater soil boring in the TIF District. The
bids were received as follows: Intertek PSI-$4250, Giles Engineering Associates-$4586, and Soils & Engineering Services Inc-
$4955. A motion was made by Dennis, seconded by Ted to recommend hiring Intertek PSI for $4250 for the geotechnical
services for soil boring in the TIF district. Motion carried. The lead lineman report was given by Cade. There were 5 customers
that were without power due to a transformer being hit by a car. Asplundh will be here for 4 weeks doing tree trimming. We
are also looking at getting a quote from them to do brush cutting/mowing this summer. Cade also mentioned that there were 5
light poles that have been hit, 1 fire hydrant, and 1 transformer in the last few weeks.

The operator report was given by Barry. The 2019 Water Quality Report was included in the packets for review. There were 2
water main breaks on Ridge Street. They were at the same location.

The next meeting is scheduled for April 6.

A motion was made by Don, seconded by Ted to adjourn. Meeting adjourned.



