MINUTES OF THE PUBLIC WORKS COMMITTEE
MEETING — MARCH 2, 2020

Call to Order: Chairman Bob Knueppel called the meeting to order at 7:00 p.m.
Trustees Present: Bob Knueppel, Ted Engelbart, and Dennis Schmidt
Others Present: Mike Grant and Roger Zubke.

Discuss/Approve Minutes from 10/17/19 Committee Meeting:
Ted motioned to approve the minutes as presented, 2nd by Dennis. Motion carried.

Open/Discuss/Recommend Sealed Bids for 2020 Street Maintenance:

We put out a request for bids in mid-February with the deadline on February 28" at
4:00 p.m. and we received 2 bids. We opened the bids with the following results:
Fahrner: $77,769.00

Struck & Irwin: $41,510.50

Dennis Schmidt motioned to recommend to the Village Board to accept Struck &
Irwin’s bid for $41,510.50, 2" by Ted. The motion carried. Bob will have this put
on the agenda for approval at the March 9" Board meeting.

Struck & Irwin included Maple Street as an additional street for consideration in
their bid. They proposed $3,766.55 to complete this work. If accepted, this would be
a total of $45,277.05 which is still under our budgeted amount of $45,430.00. Roger
suggested possibly doing the pavement around the Village garage instead. Bob will
reach out to Struck & Irwin to get an opinion and to get some costs for that also, so
we can make a decision at the Board meeting.

Discuss Tree Removal/Trimming:

Bob just wanted to inform the committee that Roger and Ken have been doing a lot
of work themselves with the budgeted money for tree removal and trimming, saving
several thousands of dollars. This has allowed us to have K & B do additional work
besides what we had budgeted for. We still will have multiple years of Ash tree
removal costs ahead of us, besides the normal trimming.

Discuss Part-time Snow Removal Employee:

We will need extra help for removing snow from the streets at night as Ken is
working his regular job during those hours. Roger asked Steve Schultz if he would
be interested, since he already has a CDL, and he said he would as long as he does
not have a Charter Bus trip. We can work around that if needed. Bob made a
motion to recommend to the Village Board the hiring of Steve Schultz for $15.00
per hour, 2" by Dennis. The motion carried. Bob will have this put on the March
9" Village Board meeting agenda.

ADJOURN:
With no further business Dennis made a motion to adjourn at 7:45 p.m., seconded
by Ted. The motion carried.

Minutes submitted by Bob Knueppel, Public Works Chairman



