MINUTES FROM THE FINANCE AND ADMINISTRATION COMMITTEE:
SEPTEMBER 28, 2015

Committee Present: Mary Jensen, Josh Prescher and Mike Grant
Committee Absent:
Others Present: Kim Hopfinger, Kim Koronka and Dennis Uecker

The meeting was called to order by Finance and Administration chairman Mike
Grant.

Discuss/Approve Minutes from August Finance Meeting:
Mary made a motion, seconded by Josh, to approve the minutes from the August
finance committee meeting as presented. The motion carried unanimously.

Discuss/Recommend Proposed 2016 Library Budget:

The committee reviewed the proposed budget. The budget is a 3% increase from
2015. There was discussion on the contribution from the Dodge County yearly
grant. The proposed budget is based off the reduced amount from the county.
The Dodge County Finance Committee will be recommending that the County
Board raise the contribution from 70% to 75%. This decision will not be finalized
until the County approves their 2016 budget. Mary made a motion, seconded by
Josh to recommend that the board approve the 2016 library budget as presented
with the contingency that if the County grant goes up, that the contributions from
the village and township go down by that much split equally. The motion carried
unanimously.

Discuss/Make Recommendation on Donation for Harvest Fest:

Dennis made a motion, seconded by Mary, to recommend donating $100 to the
Downtown Business Association for Harvest Fest to be put towards
entertainment. The motion carried unanimously.



Discuss 2016 Assessor Contract:

The proposed contract for J & L Appraisals for 2016 Assessor services was
reviewed. Cost for 2016 is $3,400 for assessor services and S800 for filing the
annual report for a total of $4,200. This is the same as 2015 contract. Mary made
a motion, seconded by Dennis, to recommend approving the 2016 Assessor
contract with J & L Appraisals. The motion carried unanimously.

Review August Budget Report:
The committee reviewed the August budget report.

The next finance committee meeting was scheduled for Monday October 26" at
6pm.

With no further business before this committee, Mary made a motion, seconded
by Josh, to adjourn. The motion carried.



