MINUTES FROM THE FINANCE AND ADMINISTRATION COMMITTEE:
OCTOBER 28, 2013

Committee Present: Mary Jensen, Bruce Nekich and Mike Grant

Committee Absent:

Others Present: Kim Hopfinger, Dennis Uecker and Phil Cosson from Ehlers &
Assoc.

The meeting was called to order by Finance and Administration chairman Mike
Grant.

Meet with Phil Cosson from Ehlers to Discuss/recommend financing options for
Dam Projects and for Refinancing Possibilities on Current Debt:

The committee had asked Phil to attend a meeting so they could discuss options
on the best way to finance the short term borrowing that had been taken out for
both dam projects. The current short term borrowing taken out for both dam
projects in 2013 totals $522,744.16. Some of this will be paid back with money
the village is reimbursed with through grants. The rest will need to be put in
payments. Phil reviewed this and the other existing debt that the village has. Phil
indicated that the 2006 general obligation bonds are callable in 2014 and
informed the committee that refinancing the 2006 issue would save the village
money and recommended including the new borrowing in this. Phil presented a
proposed payment schedule that included the 2006 refinancing and the financing
of the $522,744.16 that is short term borrowed at the bank. He also presented a
proposed payment schedule that included $137,000 extra for possible streets
projects. The committee will bring these proposals to the full board on Monday.
Before the final proposals are made, Dennis and Kim will go through the projects
and make sure enough has been short term borrowed to cover all anticipated
costs on the project. If it has not, then they will increase the first proposal before
Monday’s meeting.

Discuss/Approve Minutes from September Finance Meeting:
Bruce made a motion, seconded by Mary to approve the September Finance
Committee Meeting Minutes. The motion carried unanimously.



Discuss the Repayment of Dam Proceeds to LSID and LSA:

There was discussion on the fact that LSA and LSID paid for dam related expenses
early in the project before the Village was even aware of receiving grant funds for
sure. Mike felt that these funds were spent by the organizations as a donation
and that they did not expect to get reimbursed for them. Dennis stated that once
he found out that these expenses were grant eligible he included them for
reimbursement in the grant. He turned in the receipts given to him by LSID and
LSA. Dennis feels that because the Village did not actually spend the money they
should not themselves be reimbursed for funds they did not spend. He stated that
once the LSA and LSID were reimbursed it would be their choice whether they
wish to donate this back to the village. There is a letter from LSA stating they do
not want their funds returned. Funds spent by LSA were approximately $1,300
and LSID were approximately $28,000.

Discuss Rock River Channel Improvements Project Status:
Dennis gave a brief update on the status of the project.

Discuss and Make Recommendations for 2014 Budget:

The committee talked a little about the upcoming budget numbers and set
another committee meeting for November 11™. At that point we should have the
numbers from all of the other committees and also numbers from the state, etc.
We will need to have a full board meeting mid November to finalize the budget to
go to hearing in early December so Kim can get the numbers to the County for tax
bills. They set a tentative date for November 18™. The joint meeting could also be
then if we do not have that on Monday. The committee will also recommend that
the December regular board meeting be moved to December 9™ There are 5
Mondays in December and with Thanksgiving vacation being the last week in
November, the bills for November will never be all in for the meeting.

With no further business before this committee, Bruce made a motion, seconded
by Dennis, to adjourn. The motion carried.









