MINUTES FROM THE FINANCE AND ADMINISTRATION COMMITTEE:
FEBRUARY 29, 2016

Committee Present: Mary Jensen, Josh Prescher and Mike Grant
Committee Absent:
Others Present: Kim Hopfinger and Dennis Uecker

The meeting was called to order by Finance and Administration chairman Mike Grant.

Discuss/Approve Minutes from November 9, 2015 Finance Meeting:
Mary made a motion, seconded by Josh, to approve the minutes from the November 9, 2015 finance
committee meeting as presented. The motion carried unanimously.

Discuss/Recommend Installation of LSA Sign at Neider Park

Mike told the committee that The Lake Sinissippi Association is gathering information and interest in
building a sign for Neider Park. The exact design or cost of the sign has not been determined. The LSA
has sent letters to community groups asking if they would like to donate to help with the cost of the
sign. When they get farther in the process, the LSA will approach the Village and Utility about the actual
installation of the sign. This item will go back on the March finance agenda when Mike should have
more information for the committee. The finance committee also felt that this matter should be
referred to the Parks Committee when they meet in spring.

Discuss Current Snow Removal Ordinance:

The committee decided to review the Snow Removal Ordinance because there were many properties in
the Village that did not have their sidewalks shoveled this winter. After reviewing the ordinance, the
committee felt that the ordinance was adequate but that it needed to be enforced when people did not
comply. There was discussion on putting a reminder in the tax bills next year. It was also decided that
the enforcement of the ordinance should be referred to the Police Committee.

Discuss Improvements at the Community Hall:

The committee discussed the subject of upcoming improvements at the hall and the difference between
desired improvements and improvements that were necessary for the routine maintenance of the
building. The committee discussed the fact that the Village should cost share in projects that are routine
maintenance as they are the owners and the landlords of the building. This will be further discussed at
future meetings.

Review January Budget Report:
The committee reviewed the January budget report.

The next Finance Committee meeting was scheduled for March 28" at 5:30PM.

With no further business before this committee, Mary made a motion, seconded by Josh, to adjourn.
The motion carried.



