MINUTES FROM THE FINANCE AND ADMINISTRATION COMMITTEE:
AUGUST 31, 2015

Committee Present: Mary Jensen, Josh Prescher and Mike Grant
Committee Absent:
Others Present: Kim Hopfinger, Pam Grant, Kim Koronka, Todd Tessmann and Dennis Uecker

The meeting was called to order by Finance and Administration chairman Mike Grant.

Discuss/Approve Minutes from July Finance Meeting:
Mary made a motion, seconded by Josh, to approve the minutes from the July finance committee
meeting as presented. The motion carried unanimously.

Public Appearances:

Kim Koronka from the Downtown Business Association presented the board with options for the sign
they would like to have put up on the Village Highway 60 property. The sign would say Visit the Shops
and Restaurants of Hustisford with an arrow pointing in the direction to get to downtown. Her options
included 2 one sides signs or one two sided sign. The Association is asking that the Village assist with %
of the cost of the sign that is chosen. Josh made a motion, seconded by Mary that the finance
committee recommend going with the 2 sided sign on the Highway 60 property with the Village
contributing $125 towards the total cost which is $250. The Village employees would also install the
sign. The $125 would be taken from the general fund. The motion carried unanimously.

Discuss Approve Sending Resolution to Full Board for Approval of Hustisford’s Long Term Power
Contract Extension with WPPI Energy:

Dennis made a motion, seconded by Mary to recommend that the board approve the long Term power
contract extension with WPPI energy as presented. The motion carried unanimously.

Review Proposed 2016 Library Budget:

The committee reviewed the proposed budget. The budget is a 3% increase from 2015. The committee
would also like a copy of the wage projections. The committee will review the budget again in
September before sending to full board with a recommendation.

Review July Budget Report:
The committee reviewed the July budget report.

Discuss 2016 Budget Preparations:

Dennis gave a brief update on budget items he had learned about at a meeting he attended. The shared
revenue will stay about the same in 2016 and the transportation aid will see a projected 4% increase.
The committee will begin looking at the projected budget in September and October.

The next finance committee meeting was scheduled for Monday September 28™ at 5pm.

With no further business before this committee, Mary made a motion, seconded by Josh, to adjourn.
The motion carried.



