MINUTES FROM THE FINANCE AND ADMINISTRATION COMMITTEE:
AUGUST 29, 2016

Committee Present: Mary Jensen, Josh Prescher and Mike Grant

Committee Absent:

Others Present: Kim Hopfinger and Dennis Uecker

The meeting was called to order by Finance and Administration chairman Mike Grant.

Discuss/Approve Minutes from July 25, 2016 Finance Meeting:
Josh made a motion, seconded by Dennis, to approve the minutes from the July 25, 2016 Finance
committee meeting as presented. The motion carried unanimously.

Discuss Future Schedule for Employee Evaluations:

The committee discussed that we needed to have a schedule for the village employee evaluations. The
policy, procedure and forms are all in place, but need to be followed. The committee felt it would be
best to get back on schedule in January. Forms will be handed out to employees in December.

Discuss Fire Department Budget:

The committee reviewed the proposed 2017 budget and also reviewed a survey of surrounding fire
departments that had been compiled by President Uecker. The survey included the department’s annual
budget amounts, replacement schedules, board make up etc. The committee thanked Uecker for all of
his time and work on putting this survey together. The Fire Department 2017 budget has a 28.8750%
increase for the Village. All of the increase is in the replacement fund where $36,000 was added over the
2016 budget. The proposed operating expenditures remain exactly the same as 2016. The committee
stated they did not know how the Village budget could handle an increase of this much in one
department, but felt no decision could really be made on this until the Village receives their shared
revenue and budget restraint amounts. The committee felt that it does not pay to meet jointly with the
Fire department in September when they just do not have all of this information yet. The committee
would also recommend a joint meeting with the Township to discuss the budget at some point.

Josh made a motion, seconded by Mike, to recommend that the board postpone the annual joint
approval meeting from the September 21 date until shared revenue and budget restraint numbers are
distributed and a joint meeting with the township for discussion on the budget is held. The motion
carried unanimously.

Review June Budget Report:
The committee reviewed the July budget report.

The next Finance Committee meeting was scheduled for Monday September 26th at 5:30PM.

With no further business before this committee, Josh made a motion, seconded by Mary, to adjourn.
The motion carried.



